BOSA

Board of school 2010-2011 Goals

BOSA Mission

The Board of School Administrators is an autonomous body created by the Minnesota Legislature. The Board'’s purpose is
(a) to establish and maintain high standards for a quality administrator licensing system for Minnesota public schools, and
(b) to ensure that the highest quality administrators serve the needs of Minnesota citizens.

BOSA Vision
The Board of School Administrators seeks to ensure that every administrator in the state of Minnesota is highly qualified
and appropriately licensed.

GOALS ACTION PLAN

Goal 1 1. Improved Standards

Adult standards and outcomes
Ethics

Student outcomes

Systems management

Cultural competency and diversity
Teacher Evaluation

Lead the State in applying current
research toward improving standards and
preparation programs for the licensure
and continuing education of all Minnesota
school leaders.

2. Rule writing

3. Explore alternative routes
4. Assessment
5. Preparation programs

6. Continuing education




GOALS ACTION PLAN

Goal 2 1. Communication and services
. . e Engage people in surveys and other informational
Improve BOSA administrative gathering for feedback on board activity.

management and functioning. *  Prepare materials for presentation to stakeholder groups
about the work of the board.

2. Develop a policy manual and bylaws

3. Access MDE support for board work

4. Seek additional resources to support BOSA functions
* Seek foundation funding/grants
* Seek statutory changes regarding funding
* Improve fee collection process

5. Collaborate with the MN Board of Teaching

6. Collaborate with Professional Associations

Roles and responsibilities of committees:

* The Professional Development and Program Review Committee is responsible for program review, new program
applications, Administrative Preparation Collaborative oversight, and CEU oversight.

* The Communications Committee is responsible for establishing and maintaining a means of internal and external
communication that supports the vision, mission and goals of the organization.

* The Licensing Committee is responsible for the oversight of variances, alternative licensure, and Rulemaking.

e The Ethics Committee is responsible for the oversight of administrative disciplinary issues and the Code of Ethics.



